Capabilities Statement

We Are Committed to Excellence and Creating
Innovative and Flexible Solutions for Our Clients

Business Information

* Year Incorporated: 2018

« State of Incorporation: Virginia

* Corporation Type: Sub-chapter S
* UEI Number: 081242531

* CAGE Code: 85LB8

Clients

* Dept. of Veterans Affairs (VA)
* Dept. of the Army

* Dept of the Navy

Prime Contract Vehicles

* GSA Schedule IT 70
* VATANG
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Certifications

+1S0 9001:2015
+1SO 27001
+1SO 20000
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NAICS Codes
* 541511 * 541611
* 541512 * 541612
* 541513 * 541618
*+ 541519

Contact Information

Kila Thomas

VP of Business Development
kthomas@cftechnologiesllc.com
703-887-6716

Sean Kelly

EVP
skelly@cftechnologieslic.com
703-217-9261

Business Summary

Client First Technologies, LLC (CFT) provides strategic consult-
ing, technology, and managed services to commercial, non-prof-
it, and government organizations. CFT can mobilize the right
people, skills, and technologies to help organizations improve
their performance. As a Service-Disabled Veteran-Owned Small Business (SD-
VOSB), CFT is committed to excellence, creating innovative and flexible solu-
tions, and delivering mission-focused services for our clients.

Core Capabilities

@ Consulting

@ * End-User Training

* HR Life Cycle Support
* Program Management

Highlighted Clients

* VA Agile Center of Excellence (ACOE). CFT delivers technical solutions support to VA's
ACOE, including application development, tiered help desk support, user account
security control, 0&M, and cloud services. Our support enables the ACOE to continue
driving VA's Agile, DevSecOps, and product line management (PLM) cultural transfor-
mation, ensuring project teams rapidly deliver high-quality solutions for our Veterans.

* Knowledge Management
* Administrative Support
* Logistics Support

Technology

+ Agile Development
+ COTS Integration
+ Data Analytics

+ Database Design
* Enterprise Architecture
* Verification & Validation

Managed Services

* Network Support
« Security Management
« Communications Services

* Software as-a Service (SaaS)
* Help Desk Support
* IT Operations Outsourcing

* VA Compliance Readiness Directorate (CRD). CFT provides comprehensive communi-
cations and change management support for all VA audit cycle processes. We
manage, coordinate, and report responses to audit findings in the Audit Portal,
capture audit cycle trends and lessons learned; implement communication strate-
gies; and continuously audit processes to ensure minimal impact on VA partners.

« Army Personnel Enterprise Decision Support System (PEDSS). CFT maintains the
Army's mission-critical PEDSS system, enabling the Army HQ personnel branch to
plan, program, budget for, assign, and track Army personnel strength. Our support
helps the Army make mission-critical personnel decisions in real-time, ensuring a

robust, secure, and reliable system.
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